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MEMORANDUM FOR: Director of Central Intelligence 
SUBJECT 2 Report on the Cuban Operation 


i. The report on the Cuban Operation, ms 1ὰ true of all 
Inspectar General veports, was prepared under my personal direction 
snd worked on by myself and my deputy, ie, Usyid Mclean, ag yell as 
the three officers vho did the Hrineiyal calleeting of intorsithion 
and preperation of the text: Messrs. =. ap ~<a. 
The final editing was done by mysele personaly and the report 
Tepresents the views of the Inspector General. 

2. In preparing the report’ we had access to all of the mterial 
prepared by this agency and submitted te the Taylor Committee, ax 
well as the mimites of the Taylor Comittee mestings, and = chance to 


OCI and Staff D of the DD/P. " 
3. As ig noted Particularly in or report, we did not 0 outside 


of the agency in any respect and tried to confine Mor inspection to 

dnly internal agency mtters, except vhere xeference had to be made 
ese 

to.cutside actions that affected the operation. In interviewing 
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persons connected with this Operation, we talked initially to three 
of the top officera in the Operation, commencing with Mr. Esterline 
and Colonel Hawkins, and having our initial lengthy discussions 
with them within a week of the operation. We intervieved all of 
the appropriate supervisors in the DD/P, starting with the Dp/P 
himself and including the A/DLP/A, Chief, WH, Chief WH~k, and som 
230 other officers and employees directly involved in the operation, 
We kept extensive noteg and material of all of these discussicas 
which are documented in our files. 


Lyman Β. Kirkpatrick 
Imspector General 
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